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Cultivating a Positive Organizational Culture 
in Remote Working Environments

An organization’s culture of teamwork and
unity is often formed and nourished in the
personal interactions that take place in
hallways and around water coolers and coffee
machines. We often depend on the office
space itself and the energy created by
managers and employees in that work
environment to cultivate the positive
work atmosphere that helps the organization
succeed.

When an organization is required to go virtual,
many of these informal venues are eliminated
and thus that sense of teamwork can suffer.

This can result in silo mentalities, poor internal
communication, different divisions pulling in different
directions, poor performance, and higher rates of
employee turnover, to name a few….

In this webinar, we will dissect what specific factors
determine culture and what you can do as a leader to
nourish and build the culture your organization needs
for success, even in a remote working environment.

Understanding the different factors that determine
culture and how they can be fine-tuned is critical for
any leader wishing to take an active role in crafting a
culture of success.
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